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Introduction 

Why have a regional market analysis (RMAP)?

For much of its history in New Zealand, 
Golf had seen very little change in 
facilities and the pressures that they 
faced from external pressures. Over 
the past three decades the pressure of 
golf and its facilities has moved at a 
rate that the industry, as a whole, has 

struggled to deal with. Facilities are now 
under pressure from a number of factors 
that would not have been foreseen by 
those founders of the facilities. With the 
changing landscape of golf it was time to 
investigate what facilities are about, what 
level of health they are at, and what will be 
needed for the future.
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There is no doubting that the golfing market has changed over the last 30 years. The industry has 
seen many changes that impact on golf clubs. The changing dynamic of family relationships, 
stricter drink driving laws, people becoming time poor, and the greater options available on 
how people spend their leisure time are a small number of examples of the pressures golf 
clubs are now facing. 

Having a strong network of facilities can ensure that future demand is met and that the 
different demands of people playing the game are catered for.

A number of different data points were looked at when putting this piece of work. Some of the 
data points included national golf figures, participant numbers and trends, sport and recreation 
numbers, as well as regional golf trends. All this data was used to get an understanding of the 
current landscape of golf within New Zealand and the Wellington district.

The Wellington District was broken up into 5 sub-categories with each of the sub-categories 
analyzed to see where they currently stand. The analysis looked at the following:

• The type of sub region it is. Looking at if it is a rural, urban, or peri-urban region.

• The number and type of facilities in the region. This was looking at if the course was an 18 
hole course or had less holes than that.

• Where the clubs sat in the network of facilities. Each of the clubs were placed into one of 
the following categories:

    

How was the RMAP put together?
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• A talent development hub. The national centre for developing talented golf athletes.

• The total membership range between clubs.

• The total revenue range between clubs.

• The current demographic data.

Once this data had been looked at each of the individual golf clubs performance was then 
analyzed. The time frame to look at for club performance was the past five years. Each club 
was analyzed on:

• Member rounds.

• Visiting member rounds.

• Traditional membership numbers.

• Financial performance.

By analyzing the individual club and sub-regions it provides understanding of how the sub-
region is performing. It also gave an indication of what gaps, or oversupply of the same type 
of facility, existed within the sub-region. On top of this was laid demographic projections out 
to 2038. This was used to understand how population may influence the sub-regions current 
performance as well as seeing what impact it could have on what facilities will be needed in 
the future.

From this point the document has been released to all golf clubs in the Wellington region. The 
next step is an in-depth consultation process with those clubs. The first step is a workshop to 
look over the findings and discuss anything that was worrying to the clubs. All clubs will be 
invited for feedback over other levels as well, via email or direct discussions with Wellington 
District Golf and New Zealand Golf.

• A learning facility. This is a place that emphasizes the growth 
of  the learner or beginner golfer.

• A recreation facility. Different versions of the game are used  
for recreation and enjoyment, giving experiences that entice 
players into golf.

• The ratio of population per golf club.

• A community course. The course down the road that has 
everything you need to play the sport we love.

• A domestic marquee course. A place where locals and 
people from around the country come for a quality offering 
and experience.

• An international marquee course. Locals, people across New 
Zealand, and across the globe come to these courses for a 
premier golfing offering both the .



Each district will have an RMAP 
conducted which will be used for the 
National Facilities plan. Each district will 
be able to gain an understanding what 
is happening within their regions. From 
the work that has been conducted a 
template for reporting purposes will also 
be developed. One of the findings while 
doing the research was that each club 
reports differently. This made getting the 
required information difficult.

The RMAP will likely set the framework 
for funding within the regionals as well 
as starting discussions with councils and 
sports trusts. It will also be part of the online 
club health project New Zealand Golf is 
currently working on in conjunction with 
Dotgolf. The idea is to have a website 
where clubs can go to and enter their 
financial and other information requested 

to find out the current health status of that 
club. What this will do is illustrate areas 
that the club can improve on and help 
them work towards that.

RMAP was a major piece of work for the 
Wellington region, which is the start of the 
process to gain a deeper understanding 
of facilities around the country as well as 
establishing what is needed in the future. 
It will start many conversations that range 
from clubs themselves through to funders 
and councils. By having the information 
these conversations can be a lot more 
useful as assumptions are removed from 
these discussions. Rather than seeing 
RMAPS as the culmination of a lot of work 
it is actually the beginning of discussions 
and gives the ability to shape the future of 
what golf will look like in New Zealand.

What is the future of RMAP?

How will the RMAP be used?

The piece of work will be used by a number of different organisations for different purposes. 
For New Zealand Golf, it this is the first regional look at what is happening around the golfing 
network within New Zealand. It will also be part of the National Facilities project that will be 
released later this year. The National Facilities work will be taking a looking at all of the facilities 
around all the districts within New Zealand. Once New Zealand Golf has this piece of work 
completed the goal is to be able to tell the story the impact of golf has to New Zealander’s 
to the different organisations like central and local government. It will also be used by local 
sports trust and funders around the country to aid in them in prioritising funding within the 
regions as well as planning for golf within that region for the future. Clubs will have the ability 
to benchmark themselves and track themselves and will also give clubs the ability to have a 
little more insight into what is happening within the golfing market and what changes, if any, 
they can make to gain full advantage of the changes.


